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The Vestry were very much aware that the previous 
strategy for St Paulěs and St Georgeěs church needed to 
be refreshed. Early in 2007, therefore, a group of church 
members was appointed to a new strategy group. The 
task was to produce a new strategy for the church for 
2009Ė2014, which would reflect the needs and ambitions 
of the church. It would also take into account the new 
resource of the refurbished church building on York 
Place, due to come into service during 2008.

Over the last twelve months, the strategy group has 
collected the views and opinions of the people in the 
church: members, attendees and staff, obtained through 
focus groups, written submissions and conversations. 
The group has sought to discern Goděs will through 
careful, prayerful consideration of the feedback 
received. The process has been very exciting. It is our 
hope and prayer that the new strategy will prove to 
be a useful plan for the church to follow over the next 
five years, and that we will see Goděs blessing upon 
everything which we do together.

THE STRATEGY PROCESS: 
HOW WE GOT HERE
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The last few years have been an exciting journey for our 
church. During 1999Ė2000 we put together a strategy for 
where we thought God was leading us over the next five 
years. We clarified our values Ė what was important to 
us and made us tick. We reaffirmed our vision, purpose 
and strategy, and having talked and prayed, began to act. 
Under make, mature and mobilise we began to respond 
to what we sensed God saying to us. The results have been 
interesting!

Under make, we ran icon, our event for people who 
were not Christians, for five years. The Alpha Course was 
reintroduced and we saw people becoming Christians. Our 
aim was to produce a routemap for people of different 
ages to find out about Jesus. I vividly remember the staff 
prayer time three years ago when we realised we had such 
a map!

At present we have over two hundred young people and 
children involved in the life of the church. Our work with 
children and young people also impacts upon a significant 
number of adults, particularly through activities such 
as Parent and Toddlers. These numbers donět include 
activities such as Megamix and Holiday Clubs which we 
have run in the past eight years with considerable success.

We also wanted to look at Ěthe implications of outreach 
for our present buildingsě (!!). The result was Project 21 
Ė a project that has been far bigger, more expensive 
and longer lasting than any of us could have predicted. 
However, we are nearly there: a new, expanded building 
with better and more meeting rooms and facilities. The 
building will seat more Ė nearly double the previous 
capacity Ė and be more accessible to those outwith the 
church. We continue to recognise that we live in a nation 
where fewer and fewer people attend church, and yet 
where people still have many spiritual questions.

Under mature, we have encouraged people to join small 
groups as well as running regular courses on prayer and 
spiritual gifts. Courses such as Marriage, and Marriage 

Preparation, have grown in popularity. The teaching during 
Sunday services has been valued and appreciated. We still 
struggle, though, to help people feel connected and feel 
a sense of belonging to St Paulěs and Georgeěs church. As a 
large church, the constant challenge is to grow both bigger 
and smaller at the same time. Likewise, we recognise the 
need to improve communication within the church family 
as we constantly re-introduce the church to itself week by 
week.

Under mobilise, we have encouraged people to think 
through what it means to be a Christian where they 
work. We have developed the counselling service, and 
world mission has remained an important part of our life 
together: regular visits by the Youth Fellowship to Kenya 
have involved people in different generations in Goděs 
work overseas. Even the Rector caught the bug and we 
continue to work out the implications for partnership 
with the church in different countries. Our goal remains: 
we want to see more people discovering, recognising and 
using their gifts in Goděs service.

We made a number of appointments to the church staff: 
a Creative Director, a Director of Ministry, two part-time 
counsellors, a Youth Director, a Director of Worship, an 
Executive Director and various administrative posts. Not 
all these posts continue, but we have changed the staff 
team as needs and circumstances dictate.

So now, in the summer of 2008, we find ourselves on the 
threshold again. Our return to the new building on York 
Place has inevitably led to many questions. ĚWhat now, 
Lord? What sort of church do you want us to be in the 
next five years? What things are you calling us to do or be? 
What staff posts do we need to help achieve that vision? 
How might we structure ourselves better to support and 
encourage each other more?ě

The result is this document Ė and our vision for 2014!

Dave Richards, Rector, June 2008

RECTOR½S REPORT: 
THE LAST EIGHT YEARS
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As we have talked, listened and prayed, we have revisited 
our vision, our purpose and our strategy statements. We 
feel our vision has not changed. We still want to be a 
Christ-centred, culturally relevant, biblical community, 
worshipping and serving from the centre of Edinburgh. 
It sums up who we feel God is calling us to be: a biblical 
community that is open to each other and to God, and 
where people are equipped to serve God wherever they 
find themselves Monday to Saturday.

WORSHIPPING GOD
We want to lead people to a relationship with Jesus, and 
to deepen that relationship. We want to be a church that 
prays passionately and effectively. We want everyone 
to deepen their experience of, relationship with and 
expectation of God. We also want everyone to grow in 
their God-given ministry. In short, we want to be a church 
worshipping God.

LOVING PEOPLE
We want to be a community where the quality and depth 
of our relationships reflect the nature of God himself. We 
want to be a church where people feel welcome; where 

THE VISION:
WHERE WE WANT TO BE IN FIVE YEARS

there are practical demonstrations of people putting other 
peopleěs needs first; and where we share our resources. We 
want everyone to become all that God intended them to 
be, by coming into a relationship with Jesus. In short, we 
want to be a church loving people.

SERVING THE WORLD
We also want to show Goděs love locally, nationally and 
globally. We will seek to find and meet needs in Edinburgh 
that no-one else is meeting, while also encouraging 
individuals and groups to follow their passions in showing 
Christěs love across the city. At a national level, we will 
hold regular prayer meetings for people working in 
different professions and offer our encouragement where 
appropriate for the growth and health of the church across 
the nation. On a global scale, we will continue to meet 
specific social, economic and spiritual needs across the 
world, especially through the work of our mission partners. 
In short, we want to be a church serving the world.

Therefore, we think our purpose is better served by this 
vision statement that reflects our need for Ěup, in and outě: 
worshipping God, loving people and serving the world.




